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2024 Strategic Planning Meeting                       August 19, 2024                                     10:00 AM-4:00 PM 

 

Present: Mayor Krause and Councilmembers Terilli, Bogenrieder, Patterson, Penn, and 

Burnette. 

Also Present: City Administrator Cheryl Venable, City Clerk Nicole Sapp, PD Personnel 

Jessica Robertson, Director of Public Works Brett Day, Director of Planning & 

Government Services for Northeast Georgia Regional Commission Mark Beatty, and 

Historic Preservation Planner for Northeast Georgia Regional Commission Jody 

Graichen. 

 

I. INTRODUCTIONS 

 

II. PLANNING OVERVIEW 

Include overarching themes of planning and baseline local government requirements such as 

Qualified Local Government status.  

 

III. DOWNTOWN DEVELOPMENT 

Define downtown boundary and determine strengths, and weaknesses, and goals of the area. 

 

Break for Lunch 

 

IV. INFRASTRUCTURE 

Outline service delivery responsibilities of the City and determine future needs. 
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